BUSN 6071 Project Management and Consulting Methods
Self-Reflection on a Significant Project
[bookmark: _GoBack]Think back on a project in which you had a significant involvement – it might have been as part of your job, or as an outside volunteer activity, or even during group work in prior degree study.
Answer the following questions:
1. What was the expected outcome of the project?
2. What was your role in the project (e.g. project manager, team member, customer, etc.)?
3. How long did the project last?
4. Was it completed on time?
5. How much time did you spend on the project?
6. Was this the same, or more or less than you had expected?
7. In your view, was the project a success?
8. What things went well?
9. What things happened that caused problems?
10. In hindsight, was there anything you would have done differently?


